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BAO CAO
Muc tiéu tong quat, K& hoach kinh doanh nim 2025

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH

- Bam sat theo Quyét dinh s6 398/QD-TLVN ngay 15/8/2023 ciia TCT TLVN vé
viée phé duyét Ké hoach SXKD va diu tu phat trién 5 nim giai doan 2021-2025 cua
Cong ty Thudc 14 Sai Gon.

- Phan ddu hoan thanh ké hoach SXKD niam 2025 Téng cong ty giao.

- Tap trung trién khai céc du an trong diém nhu: ap dung coéng ngh¢ 5O hoa trén
MTTB san xuét, quy trinh san xuit; déi moi, nang cap may moc thiét bi lén tdc do
cao,...nhdm mang lai hi¢u qua trong hoat dong san xuét, giam tiéu hao nguyén vat liéu,
nang cao chat lugng san phdm tao wu thé canh tranh trén thi truong.

- Trién khai céc giai phap vé& kiém soat chi phi va quan tri hiéu qua dong tién. Bao
toan va su dung hiéu qua von chu sé hiru.

- Tép trung céc giai phéap tang san lugng, ndng cao niang suat, chat lugng, hiéu qua,
stc canh tranh va nang luc ndi sinh cua toan nhom.

- Tiép tuc tdp trung cho cong tac dao tao, ddc bi€t ¢ céac vi tri quan ly, k¥ thuat,

chuyén gia phdi ché, cong nhan c6 tay nghé cao.

- On dinh viéc 1am, thu nhap cho ngudi lao dong song song vdi trach nhiém xa hai.
1. KE HOACH KINH DOANH VA PAU TU PHAT TRIEN NAM 2025
1. Ké hoach san xuét kinh doanh

Cain ctr theo Quyét dinh s6 86/QD-TLVN ngay 31/3/2025 ciia Téng cong ty Thube
la Viét Nam vé viéc giao ké hoach san xuat kinh doanh ndam 2025 cia Cong ty Thudc

14 Sai Gon nhu sau:

Cong ty me - Cong &
Chi fit Ponvi | tycon Thubc I Congty g
—— Thuoc 1a Sai Gon
Sai Gon
1. Cac chi tiéu chinh
1. Séan lugng thude la diéu noi tiéu triéu bao 1.248 1.144
2. Doanh thu ' triéu dong 11.703.000 8.875.100
3. Loi nhudn trudce thué " 735.800 655.000
4. Loi nhuén sau thué " 582.100 530.600
5. Ty suat lgi nhuéan sau thué / Von CSH 9% 21.6 19,7
binh quéin
6. Loi nhuan sau thué chuyén vé Cong ty gy ddiig 170.000
me - Tdng cong ty sau phan phdi cac quy
II. Ciac chi tiéu dinh huwéng, theo dodi
1. Tong san luong thude 14 diéu triéu bao 2.308 1.616
2. NOp ngén sach triéu dong 5.889.800 5.563.200
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2. K& hoach dau tw ciia Cong ty Thube 14 Sai Gon trong nim 2025

Trong ndm 2025, Cong ty Thudc 14 Sai Gon s& tip trung trién khai cac du an dau tu
doi mdi MMTB, Gng dung cdng ngh¢ so hoa vao hoat ddng san xuat kinh doanh.

Trén ddy 1a Muc tiéu tdng quat, Ké hoach kinh doanh nam 2025 cia Céng ty
Thudc 14 Sai Gon./.
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